
 

Secretary report 2024-2025 / General Assembly Vilnius 

Dear all, 

This year has been filled with intense work, but I feel the Board has worked together 

collaboratively, effectively, and with great support for one another. We have been able to share, 

discuss, and make key decisions as a team. Our main focus has been the 5th EADMT 

Conference, which we hope will bring our community together. 

My main activities have included: 

• General Board work – regular Board meetings (8 on Zoom + 1 in Vienna + urgent 

communication via Messenger Chat), preparing agendas and minutes; meetings with 

working groups and committees. 

• Conference organization – meetings with the Conference WG coordinator and the 

Lithuanian DMT Association; preparing a sponsorship letter (together with the Board). 

• GA organization – finalizing the minutes from GA 2024, preparing the agenda with the 

Board, collaborating with the Lithuanian DMT Association (sharing information and 

discussions, managing registrations, and handling ongoing questions and 

communication). 

• Membership renewal s– collecting renewal forms from national associations and 

updating the list of delegates and deputies (which is quite an effort). 

• Communication – staying in contact with delegates, deputies, and national associations 

on current/running issues. 

• Collaboration with Membership Committee  – addressing questions and issues 

related to membership status renewals and the admission of new members. 

EADMT is vital, exploring and growing  - we are moving towards being more rooted, impactful and 

professional. 

 



Thank you all for your enriching contributions, your warmth, and your support! 

With warmest wishes, 

Terje 

 


